Le. I. Jones, Coordinator of Extension Cotton and 
_ Grassland Programs, U.S.D.A., Washington, D. C. 


ling focether on cotton, the mainstay of the South's economy, Major emphasis 


n research and Extension in the South over the years has been on cotton. The 


combined State and Federal Extension and Research budgets in the 15 cotton States 


4 “approximates $50,000,000 annually. Of course, not all of this is spent on cotton, ay 
but due to its major importance cotton does receive a goodly portion of these 


By actual records, county agents in the cotton States in 1951 devoted 


ale , 
over 38,000 days to cotton. This is equivalent to 126 man-years of time. (The 
chart on page 2 shows approximate number of farmers assisted by.agents with the 


various cotton problems from 1946-1951. ) 


. the agents, However any commodity that produces 3} billion dollars of income, 


neh on on 2,000,000 farms and furnishes a livelihood for 13,000,000 peapte 


it Y ree i 


mente for cotton improvement. More things were done during that period than 


3 s done in the 200 years of cotton's history leading up to 1930. You will note 
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Many thought 


Indeed the future did look bleak. Our historical 


ret 1 life of our largest industry would be snuffed out. 


eget ae 
y 


and many other things added reality to these fears. 


Instead of giving in to despair a remarkable thing happened, the whole 


try closed ranks. The farmer, ginner, warehouseman, cottonseed crusher, 


is.” 


nt and spinner, came together , with the Congress supporting, and met the 


Out of this need and desire for common action, new a was breathed 


es 3 
being planted acress our cotton belt. At the time the Bureau began its work in 
cotton improvement with the Extension Service, standardized production of our 
better qualities of cotton in one-variety communities received major attention. 
This program has succeeded to the extent that today approximately 85% ef our 
f cotton crop is now planted to only four varieties. Along with the one-variety 
production program was also the development of a seed program designed to give 
the farmer adequate and dependable supplies of pure planting seed. The one- 
variety community production plan has grown to where at the present time many 
states grow only one variety and in ether states we have a consolidation of a 
number of ieee communities into area production. 

In 1933 the Agricultural Adjustment Act was passed. Under acreage allotment 
much of the marginal cotton acreage was removed. Cotton was planted on fewer 
acres but on land better adapted to cotton, The price support program gave 
farmers a floor under prices. 

In 1938 under authority of the Smith—Doxey Act along with the development 
of improvement in cotton preduction has been the growth of cotton classing and 
market news service as an aid in marketing. This act provides for free class- 
4fication and market news service to any group of producers organized to promote 
the improvement of cotton, 

Your own Research Congress was organized in the late 30's, The National 
Cotton Council, an organization bringing together all segments of the cotton 
industry, was organized in 1939. ‘The establishment of the Cotton Research 
Laboratory at New Orleans in 1938 was another important adjunct to the cotton 
industry. Then followed the gin specialists; and RMA projects that mark a mile- 
stone of progress in cotton and cotton seed research. The National Advisory 
Committees, set up to work with the RMA, are doing a wonderful job in helping 


ta broaden the point of view of the researchers 


CAN 

Tn 1945 the 7-Step Cotton Program was developed. These steps were ve new. 
What was new was the coordination of efforts of all organizations and agencies | 
in fitting cotton into a balanced farm program consistant with the demand for 
cotton, increasing yield and quality, and lowering cost of production. Here in 
Texas you have one of the best examples of any state in the Cotton Belt of a 
well coordinated syed of research, Extension and other agencies pulling 
together; 

T can think of no industry the size of the cotton industry that can point 
to more accomplishments, considering the limited personnel and financial 
assistance that it has had to produce these accomplishments. 

Through these progressive steps of improvements, we have learned the value 
of organized approach. We have through thousands of demonstrations established 
the value of such practices as fertilization, insect control, mechanization, 
better varieties, etc. 

We need to do all of these practices in unison. If we fertilize heavy and 
do not control insects, what happens? Big stalks — no fruit. If we control 
insects and use no mane food — ne stalk to support a large crop. As valuable 
as all these devices have been, there is no time to rest the oars. 

At this point I agree and would like to refer to a statement made by Burris 


Jackson at your annual meeting in Dallas two years ago when he stressed greater 


efficiency, improved quality, more intensive promotion. He said, "Therein lies 


Pa 


in the American and world economy." Of these three challenges ee us, your 
Congress along with the Cotton Council has done an excellent job in the promotion 
phase and you have helped with the other two, put it is largely the responsibility 
of the Land Grant Colleges and the USDA to do even morte than has been done in 


improving the efficiency of cotton production. 


Cs a er 


t admit we have 


se ae crowd cotton to the side in many cases. Take mechanizatim 


&. Babcock said 
' he was prophesying more truth than poetry. The 


is colleges have not had the funds nor the trained men to throw into. 


st moving mechanization surge to adequately do the job. The same thing iow 


‘ 


try. As soon as a young man with promise shows up on any of the campuses, _ 


ediately pick Ked off. As long as we continue to allow a condition where 


Be proud of the progress made in the cotton region of the U.S. within the 
decades. A similar period of rapid advancement with industry goes back 


re than half a century. The perfection of the gas engine and its accompany— 


possible service to Rant ote Industry wisely decided long ago that any 


tor sole TOnete Fine on reey Oh getcete 
speed, size and versatility of which Bhah ee 
At the recent Armed Forces Day exhibit in 
walk through one of the giant Troop Transport 
ers, It is capable of transporting over 400 troops at a time over several 


Long lists of every-day conveniences could be — 


| miles, within a few hours. 


Such opposition 


are tt se who gcse it as an attempt to "plow under" people. 


Imost always been proven to be childishly absurd. Is there anyone here today 


ould say the new cotton harvesting machines have caused hardships? With all 


est of the income groups. Regardless of what has been done to improve the 


a By complacency T mean a habit of doing the same thing the same way 


new mays of improving efficiency, we still face an up-hill road. Farmers 


f he desires a profit. Well managed cotton farms have found how to «a 


ro aving methods that will increase the net profit per acre by 50% 


ep acres Been. when tie yield was increased 150% the cpettbe were 


One vale of cotton-to-the-acre-goal is not enough. A goal of 2 bales per 


ust become our new target or people will find other enterprises more profit 


a d the shift away from cotton will continus. Production costs will most 
be based on acres, but the profits will come through higher yields from 


Since it requires approximately the same man-hours up to harvest 


nerease yields. 
y what NE oh regarding mechanization, some might have gained the 
ession au am recommending an all-out mechanization program for all cotton 


aa id Souths That is not the intent except on those farms that lend 


* 


efficiency. 


Ss to mechanization and where it can be used oe improve 


rarms: in the South have 30 acre of eRe or less, and herein lies a great 


nge to researchers, educators, and Ab of us. Most of the machines 


ped for production of cotton are designed for large scale operation and | 


ee or inefficient for the small operator, Farm management 


po se it: it does apply to harvesting and some other equipment. Capital is fe 
oe factor on the smaller unitse Mechanization is certain to have . 


So 


AW 


ind ato, but at the same time we in the Extension Service concerned with cotton 


ee in simple oe that will carry a unified story across the board from 


treatments - prior to planting - until the cotton is delivered in good 


tion to the warehouse. In the past too much of our advice to the cotton 


just as 
tial, The fine work that has been done on insect control serves to 
: rate my point. Entomologists have gotten together and put over one of the 


£ ‘not ene best job of any group dealing with cotton production. 


Do not get me wrong ~ we have not overdone insect control and we must not let — 


ena these oe 5 eee available pipet to those 


ie nin’ 


